Stock Productivity 06-07


Stock Productivity Over 06-07

I have been looking in to the Sales of 24-7prayer’s products for the last financial year, seeing if there are any themes or offers that are working better then others.

Overall our best and most constant earner has been books, we had a massive influx of sales in April ‘06’ as The Vision & Vow was released and again another influx in November ‘06’ as ‘The Lord Of The Ring’ was released. 

The sales on books has tailed off recently, I feel this is because January is a slow month and the data we are using doesn’t incorporate the whole of February’s sales.

Our 24-7 clothing has major peaks and troughs however this is due to selling a lot quickly and then only have a few sizes left and so sales dip, when we get more in again sales leap up. It would be really nice if we had enough money to order larger quantities of Stock so that our sales would even out and we could provide more customer care.

Our C.D sales had really plummeted in June of last year prompting me to make an Offer 3CD’s for the price of 2, we call this the ‘Summer Bundle’. Within a month we had the best sales on CD’s in the year, lifting the whole profile of the CD’s and this has lifted the sales again. 

Seeing such an immediate response to the sales of C.D’S and Clothing in July was exciting as it shows me that people are visiting the shop regularly enough to notices changes in stock levels and offers.

What I have found interesting from doing these charts is seeing how Downloads are a healthy and constant income. This is an area I think we can really develop, as the cost to us is virtually nothing. All it takes is the time to put it on the shop.

Advertising 24-7prayer is always important so over 06-07 we have had various post cards for sale in a bundle this has brought us in £119. Our lowest earner. What’s interesting to note is how popular the Newsletters are. 52% of the advertising requested is for the Newsletter 24% is for the Vision and vow post card and 20% is for the pray and he may change. I feel that if we still had newsletters that were up to date it would be a great resource as they are what people prefer.
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BOOKS:

In the last year we brought in £5763.36 on books alone. The actual profit for us was £3284.98.

Our best seller was the Prayer Manual bringing us in £1537.62 making us a profit of £938.46

56% of the sales are at full price however; having the Offer ‘Buy a Red Moon Rising and get a Prayer Manual for half price’ has brought in £224.60 of the yearly income, which is 24% of the prayer manuals income. The Manual sales have its peaks and troughs but on average we sell 9.6 books a month. Sales look like they are tailing off, however I’m vary aware that many people don’t have an awful lot of money in January, so this is why if you were to look at the charts there seems to be a slump.

Red Moon Rising sales have progressively got less over the last year. It brought in £2210.98 & we made a profit of £1113.73.  46% of Red Moon Risings were sold at full price; leaving 54% to be split in to the many different offers have on this book. The Offers that are used most are Buy 3 RMR & get 1 Free bringing us in 17% of Red moon Risings total takings. The other is us rescoring the rest of the movement, 18% of our books get sent out to Bases or are taken to be used to promote RMR where we have 24-7er’s speaking, we sent out 36 over 06-07.

The Vision & vow has brought us in £1230.25 of which £689.30 is profit. When The Vision & Vow was released it lifted the sales of RMR & the Manual. The V&V continue to bring in money, sales have not tailed off and on average we sell 6 and a quarter books a month making it 20% of our overall book takings.

The Lord of the Ring definitely brought in a cash injection just when we needed it, earning us £249.54. But only making us £33.16 profit. When the book was first released we hade loads of orders however sales have naturally tailed of since then. We still have orders coming in but much less.

Dynamics of Prayer was one on 24-7prayer titles written by Andy Freeman. From March 06-Febuary 07 we have sold 31 books earning us £53. Our total income for Dynamics of prayer is £6.50. These were also put in the summer sale and since being sold at £2 they have been constantly selling averaging 3 a month.

God on Mute was also a 24-7prayer title written by Pete Greig. In the last year we sold our last 5 bringing us in £5 making us a profit of £7.50.

24-7prayer made the Fast Forward booklet about 5 years ago, the 24-7prayer manual has replaced it making this book obsolete, we have had 37 sitting in out cupboard gathering dust, they were advertised on the web shop for £3 but still they were not selling. So they went in to last years summer sale at half price we have only sold 8 making us a grand total of £12! Talking to Andrea in the UK office she commented that she sends them out to some of the Larger churches that are starting a prayer room. I felt that it would be more effectively used as a resource for the UK and so gave her the last 28 we had.

Donated Books:

Relevant Church has been a book that has sat in our cupboard for the last couple of years not really selling, as I needed to pick sales up, it was added to the Summer Sale reducing it from £8 - £6 we held it at this price for 3 months and had a few orders for it but unfortunately it didn’t fly out, I reduced it at Soul Survivor to £5, in 6 months we sold our last 22 books. Out total takings on Relevant Church was £254 over 06-07. I can’t find any record of us paying for them so that was direct profit. Ian Nicholson wrote a chapter so I think he was given them, he can’t remember either!

Tune in Chill out is another book that was given to us, we have only sold 4 however that has brought us in £48. I will be reducing these to half price at Soul Survivor to get rid of the last 5 I have in the cupboard. 

[image: image5..pict]Walking Backwards was given to us, we have sold 2 making us £14, I’ve reduced it to £4 in the summer sale however it’s still receiving no interest.

CLOTHING:

Our best seller are Dog Tags taking 33% of the clothing sales, However this is not the most profitable as it has only made us £53.20 as the cost price is 3.80 due to shipping costs as the company we use are American based so we send them to our USA base, then they forward them to us. This year I will look in to finding a cheaper option, hopefully something UK based.


Our best selling style of Dog tag was UCBONES ICANARMY at 17% joint seconds were 6060247365 & IF GOD IS WITH US NO ONE CAN DEFEAT US both at 14%

We have 12 different styles of Dog Tags, when reordering these next year we will be only order our top 4 styles again to keep cost down.

It looks like our second best seller are Transmission T-shirts, This isn’t necessarily true as the other clothing lines have been split in to girls and boys where as this line hasn’t. The irony with the Transmission T-shirt is that they are losing money on it! We have Sold 43 T-shirts over 06-07. Loosing us £95, this is because mission’s teams ordered way to many so we took the rest of the stock off them to try and sell what we can. I have had to reduce them to £6 each but they still don’t sell. This summer I plan to update the pictures on the shop; I will push these again but won’t be reducing them, as the cost price for each T-shirt is £10.

The real best selling item of clothing is the Fire hands Hoodie. Bringing in £700 and £271.6 Profit. On average we sell 2.3 a month, however there are definite trends in this product. We sold more over Nov-Feb as they are colder months but in August we sold 15 our largest amount in a month. This is because of going to Soul Survivor. Sales of this product has eased off due to the summer coming and I’d expect we’d sell less in the future and at Soul Survivor as we’ve carried this line quite a while, 3years in August. We also have another Hoodie Style, YOUSEEBONES.

Our Operate in Darkness Girls T-Shirts are making 8% of our clothing income, bringing us in £384, giving us a profit of £212.80 meaning on average we sell 1.4 a month. Looking at the fingers we can see that the sales for this product continues to increase. The times of experiencing a loss in sales is when we don’t have many sizes left, as soon as that is replenished sale pick up again. Souls survivor picked up the sales of this product.

Boys Fire hands T-Shirts have brought us in £180, of which £90 is profit. On average we sell 1.08 a month making it bring in 6% of the total clothing income. What’s interesting is that with many other products after selling more at Soul Survivor they dip down however this one has maintained that level of sales, even through colder climate.


I feel the two unisex Clothing ranges Fire Hands and Operate in Darkness, appeal to different markets. The Operate in Darkness design is more feminine then Fire hands and has a girls vest range that ‘Fire hands’ does not carry. The total takings of Operate Darkness is £1271, selling 96 items. The Fire hands range made £2000 selling 106 items.

 I don’t think this means the Operate in Darkness logo is less popular, it would be very hard to accurately determine the most popular range as ‘Operate in Darkness offers a vest that Fire hand do not but also there wasn’t a picture of the operate in darkness hoodie on the website for a long time! Hopefully now that the web sit is up to date we should be able to accurately see the better selling design.

I have bundled all our Old Stock in to one category, making it look like we’re doing well on it but really were just getting rid of lines that have odd sizes left. Old Stock has brought us in £173 but as we have had many of the lines for years I do not know the cost price so am unable to work out there profitability.

Girls Fire hands T-shirts have brought us in £240 over the last year making its profitability £107. On average we sell one a month making it bring in 6% of out overall clothing income. This line to has continued to get the same amount of orders since Soul Survivor; there was a slight slump in January however it popped back up again.

Part of our Clothing range includes the Order of the Mustard Seed Ring. This is a product that we aim to not advertise and although I take them with me when I do a stand I don’t let people buy unless they have read the vision & Vow. We have sold 12 in the last financial year profit from the OMS ring is £204.04. Ring size R&U are the most popular however we haven’t had any sales since October; I believe this is because we only have a few sizes left. I have been trying to order some more of the more popular sizes however the manufacturer has proved to be a little slippery! Making false promises and losing their supplier.

Operate Boys T-shits have made 4% of the total clothing income, bringing us in £132 making us £66 of profit. On average we sell .9 a month. The sales are consistent on this line not really many peeks but also no troughs. 

Our Operate in darkness vest sold out the first year we had them, however this year only a few were sold making our yearly total sold 7. Since November sales have been picking up, this is because I updated the picture on the site. We have taken £380 on this product line and made £152 profit. This summer I plan on updating the pictures on the web shop so I’m expecting the sales of this product to increase as the summer roles on.

The Operate in Darkness Hoodie has only sold 15 items making it only 2% of the sales, it has brought us in £350. Making £291.65 as profit. The reason this hasn’t sold as much as the other hoodies is that for some time the image on the web shop was of the wrong Hoodie! Since it was changed we have had an order on the site.

Our new range YOUSEEBONES comes up on the tables below as our lowest sellers, this is because the range was only released at the end of January and the data range we are using is from March ‘06’ to February ‘07’ the hole range has sold 11 pieces bringing us in £225. This line of clothing has a very detailed design on it using three colours and having two images for each garment, this means that the basic cost is quite high, making our profit for this line lower then others. Next time we order more to be printed the basic cost will be cheaper and so they will be making us more money. Using the data we have between the end of January ‘07’ to middle of February ‘07’ our profit was £84.03. I am impressed with how well this range of clothing is going, to sell 11 items over a 4 week period is rare for us. Obviously this is a new range so there will be more sales at the beginning of its shelf life, we are selling more of it the YOUSEEBONES line then any of the other clothing lines at the moment.

The boys YOUSEEBONES T-Shirt has only sold 4 and accounting for 2% of the clothing sold making us £60 income and £14.92 in profit.

We have sold 3 YOUSEEBONES Girls T-Shirt accounting for 2% of the clothing sold making us £45 but only a profit of £11.19 due to the cost price being so high! 

Our YOUSEEBONES Hoodies were designed as a response of public demand. I had quite a few people still asking if we still had any, at first I thought it would ease off but the requests still kept coming, so I decided to ask customers what it was about the hoodies that they liked? The general response was, its simple design and the quality of the hoodie. The UCBONES hoodie was a fruit of the Loom hoodie and it washed well and lasted for a long time. So when remaking this range of clothing I did a lot of customer research, hoodie quality and finding out if we could find it sourced following fair trade standards. We have sold 4 YOUSEEBONES hoodies bringing us in £120 of which £40.92 is profit.

Next time we go to order this range of clothing the cost price will be lower on our first order the total cost price to have these hoodies and T-shirts made were £1196.18 next time round it should be in the region of £803.25. This is due to us not having to pay for the design and the printer’s plates.

The last range of clothing with the lowest amount of sales is the Mission T selling 3 and making us £36. They were the last ones we had left from 3years ago when 24-7Missions had some given to them by someone who loved 24-7 and had them made for us!
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C.D’S:

Our 24-7prayer CD’s are sold in number of ways it’s very hard to have an exact figure on how a C.D sells. This is because when a customer has ordered on the web shop we can see whether they have brought a single CD or part of the 3’s the magic number offer. However when a Stand is done stock is counted in and out of the cupboard so we know how many sales are made in that product line by the difference in the figures when there counted back in to the cupboard. 

As of yet we don’t have a system where we write receipts so when someone wants to buy a CD from the stand we can sell them 1 Chill C.D or a the 3’s the magic number offer where they are buying a Chill C.D, a Beats C.D and a Rock C.D. We take the right money for their purchase and put it in the cash tin. 

But any CD that is sold, as part off the 3’s the magic number deal is £3.33 Cheaper making it £6.67 instead of £10. When we get back and count in the stock if we have sold 4 Chill CD’s then there is no record of whether it was sold at £10 or £6.67. For the purpose of this document all the C.D that have been sold on the Stand I have used the C.D’s full price. For this reason I’m not going to state the numbers sold in %, the pie chart is below to see roughly how things are selling.

We will be changing the way the Stand works as of the new financial year and have a way of keeping record of all that is sold and how it is sold. This will help with auditing and also tighten up on any stock that may be stolen, as there will be a noticeable way of counting that.

We re-launched the Chill C.D in July ‘06’due to popular demand, this had an instant knock on effect in sales not only for the chill CD but also the others in the 24-7prayer range. The Chill CD is sold individually and as part of a pack of 3 with the Beats CD and The Rock CD.

Over the financial year of ‘06’-‘07’ we have sold 167 Chill CD’s bringing us in £1640. The cost prices for C.D’s are very low at £1.04 making us a profit of £1456.33.  This figure is including 3’s The Magic Number deal chill C.D’s 

The Beats CD has brought us in £752.50 making us a profit of £664.51 

The Rock CD has brought us in £159.50 making us a profit of £93.35. 

The 3’s the magic number offer has brought us in £490. Making us a profit £262.64, obviously the profit isn’t going to be as good as if we were selling them individually because they get a discount, as you can see from the line chart below that if it wasn’t for the introduction of the 3’s the magic number offer in September our CD sales would have been at an all time low.  What’s interesting to note is that the only way were getting rid of the Rock CD is through this 3’s the magic number offer! That’s why on the pie chart the Rock is the same percentage as the 3’s Magic offer, its shown more clearly in the line chart there have been no Rock CD’s sold since September!
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Below is a list of our products in order of Profitability. The way that this review has been laid out is on a lines percentage of sales but that isn’t always the best way to judge how well a product is doing. 

	Product
	Profit

	Chill C.D's
	£ 1,456.33

	RMR
	£ 1,113.73

	Prayer Manual
	£ 938.46

	V&V
	£ 689.30

	Beat C.D's
	£ 664.51

	Operate in Darkness hoodies
	£ 291.65

	Fire hands hoodie
	£ 271.60

	3's The magic number
	£ 262.64

	Relevant church
	£ 254.00

	OMS Ring
	£ 204.04

	Old Stock
	£ 173.00

	Operate in Darkness Vest
	£ 152.00

	Fire hands girls T
	£ 107.00

	Rock C.D
	£ 93.35

	Fire hands boys T-shitrs
	£ 90.00

	Operate in Darkness boys T-shirt
	£ 66.00

	Dog Tags
	£ 53.20

	Tune in Chill Out
	£ 48.00

	YOUSEEBONES hoodie
	£ 40.92

	Mission T-shirts
	£ 36.00

	The Lord of Ring
	£ 33.16

	YOUSEEBONES boys T-shirt
	£ 14.92

	Walking Backwards
	£ 14.00

	YOUSEEBONES girls T-shirt
	£ 11.19

	God on mute mini title
	£ 7.50

	Dynamics of prayer
	£ 6.50

	Transmission T-shirts
	-£95

	Fast forward
	-60p


This review of the productivity over 06-07 is purely a focus on stock. I have not taken in to account staffing costs or the cost of our on-line processing fees from ‘SEC pay’ & ‘World pay’. 

When someone orders a product from our online shop they are charged for packaging and postage seperatly.

If more clarification is needed on any of the details in this review, I am more than happy to go through this with who ever wants to know. If you want this information in a  more pectoral / chart orientated format, then you can find all the working out of these figures and percentages saved on an Excel spread sheet called ‘Yearly sales from the Site & Stand (version 1)’ Saved on ‘Doc server’ under ‘Merchandise’ in the ‘Yearly Costs’ Folder.
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